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Before we jump into the numbers of this year’s 11.11 sales, let’s first take a quick recap of what 
last year’s singles day looked like. 

$38.4 B total profit in 24 hours
26% of increase from 2018 numbers
Source: Forbes, 2019

GloballGlobally, the event gathered 38.4 billion dollars in profit just for selling within 24 hours. It was 
reported that this number actually accounts for more than half of what big eCommerce player 
Amazon sales during one full quarter.

There has also been an increase of 26% in terms of sales and revenue as compared to 11.11 2018 
digits. Suffice to say, 11.11 proved to be a big eCommerce event not only for the Philippines, but 
for the rest of the world as well.

Sources, InterAksyon, ANC, Inquirer, 2019

HHowever, it’s also important to see how big the 11.11 event was in terms of how the Philippine 
market did for the sale. One of the biggest marketplace in the country, Lazada, sold 1 million 
products within the first hour of the sale! They also named 1,141 millionaire sellers who were 
able to sell at least one million pesos worth of products during the big day. Whereas, its rival, 
Shopee, also reported tremendous sales with sales and revenue reaching 3x of what it was 
able to record for the past year. 

TThe Philippine market did not fail to give attention to the event as it was reported that the 
market spent over 205 million minutes in both these marketplaces. To top it all off, the market 
also utilized over 170 million worth of vouchers that were given as part of these marketplace 
promotions.

 1 million products
within 1 hour

2. 1,141 millionaires 3x growth
compared to 2018

 205 million minutes 170 million vouchers

A Recap: 

11.11 2019



So how did 11.11 2020 fare? In one simple sentence we can sum it up here: the anticipation 
certainly did not disappoint. Even if the top marketplaces: Shopee and Lazada are still holding 
off on sharing the actual record-breaking numbers, they’re already saying these are “numbers 
which they have never seen before”, at least specifically for Lazada, as shown in one of the 
interviews by of of the country’s top media outlets.

LazadaLazada says that the overall market behavior this 11.11, meaning shoppers, sellers, and sales in 
general has shown 2x growth compared to last year’s numbers. According to the marketplaces 
themselves a lot of factors contributed to this record-breaking growth: promotions, deals, and 
payment methods. 

It’s rival, another top marketplace in the country, although have yet to share their official 
numbers as well, have recently announced that their previous 11.11 sale was a success.

FFrom Alibaba’s numbers, there were over 583,000 orders placed per second, that’s around 35 
million orders per minute and 2 billion orders at minimum per hour.

If we continue to do the math, we’re looking at over 2,000 sellers who sold 1,000,000 pesos 
worth of products during the sale. So needless to say, the marketplaces have definitely seen a 
tremendous growth in terms of their 11.11 numbers. But what changed? What made the growth 
grow from just one percent over the past few years to over 25 percent this time around?

 1 million products within 1 hour 2Billion worth of products

This Year’s Record: 

11.11 2020



The reason why 11.11 this year was even more anticipated as compared to the past couple of 
years is because even before the sale, the marketplaces have already recorded over 200% 
increase in sellers, shoppers, and revenue. All credited to the sudden change of market behavior 
from brick and mortar to online shopping. 

InnInnovations in technology, different logistics strategies like: warehousing and micro fulfillment, 
and better order and shipping management are also credited with helping anchor and support 
the bigger demand from the market. 
 
Despite various predictions about the purchase power of the market and different forecasts on 
how the 11.11 sale is going to pan out this year, eCommerce players are saying that the overall 
change in consumer behavior has led to a bigger supply and demand in the market.

How the Pandemic
Accelerated eCommerce
and contributed to 11.11

What Caused the Growth:



Now that we have seen 2x growth from last year’s 11.11 sales to this year, it’s just good sense to 
take a look at the 12.12 numbers and see what we’re likely to face this year. 

Customers spent over 287M minutes of their time, that’s over 32 million from 11.11. From 1,141 
millionaires, 12.12 was able to bring 12,000 sellers 1,000,000 worth of products sold. The growth 
was consistent with 3x sales from the past year.

InIn the first hour of the event, over 6.6M worth of products and one buyer bought as much as 
2.6M worth of products alone. That’s also more than a million worth than the biggest shopping 
cart in 11.11 that year.

287M minutes 12,000 millionaires 3x growth 6.6M 2.6M

How Big is 12.12 Normally:

 12.12 2019



Looking at the numbers, it seems like 12.12 may be even bigger this year as well. That said we 
suggested preparing your brand for its biggest sale yet:

Stock Up for the High Demand

If you’re expecting 3x growth then make sure your stocks can handle the demand. Stock up and 
make sure you can cater to a higher volume of orders.

Prepare your Logistics and Operations

MaMake sure you have a way to handle all your logistics and operations. Make sure your shipping 
methods and operations are capable of handling 3x more than its usual volume.

Use Technology to Make Fulfilling Orders Easier

Lazada, themselves, said that in order to keep up with the higher demand of the market they 
have had to invest in technology to make sure their operations and order fulfillments go 
smoothly. So it might be time for you to also invest in your operations and logistics 
management to cope with your own brand’s demands.

ExploExplore Multi Fulfillment Methods

In dealing with a huge amount of market demand, one strategy that the eCommerce players 
came up with in order to fulfill orders in a more time and cost efficient manner is multi 
fulfillment. With multi fulfillment you can cater to your orders more efficiently and get the most 
out of your physical locations, warehouses, and distributions.

Engage with Your Market

LaLast, but definitely not least, engage with your market. As the demand grows, so does the 
competition. In order for you to keep your customers engaged and leverage the growing 
demand of the market to grow your business as well, make sure that you continuously engage 
and respond to the needs of your market.
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